Community Facilities

The purpose of the Community Facilities chapter is to account for existing City facilities and address the
future needs as the community continues to grow. Community facilities tend to be public in their
operations and activities, but can be owned and operated by either government bodies or non-profit
entities. The most common types of community facilities found in cities are fire stations, churches,
schools, libraries, city hall, museums, airports and police headquarters to name a few. Most community
facilities are built to serve people and enhance the quality of life.

Key Issues

The guidelines and action plans that come out of the Comprehensive Plan will have a direct influence on
the community’s Capital Improvement Program. The Comprehensive Plan gives guidance to Weslaco’s
elected and appointed leaders, City staff, investors, and citizens in determining what holds a higher
priority in being included in the City’s Capital Improvement Programs, based on the community’s values
and desires. To address key issues for determining the timing, placement, and service levels for existing
and future community facilities, several categories were identified to provide a basis for the goal,
objective, and actions.

e Anticipating growth and development — Being pro-active regarding growth and development in
Weslaco by providing timely and reliable community services and readily accessible facilities.

e« Maintaining desired levels of service — The need for better and more technologically advance
facilities to maintain the desired levels of service that has attracted residents to the community.

e« Working with other government entities — There will be a continuing need for the City of Weslaco
to work with other government entities - notably the County, the Weslaco Independent School District,
neighboring communities, and numerous institutions - to provide the desired levels of service for the
citizenry.

Goals, Objectives and Actions

Goals, objectives, and proposed actions for Weslaco’'s community facilities will help determine the
timeliness and desired level of service to maintain the quality of life for its residents and investors. Many
City departments use statewide or national standards to base their performance and level of service that
help define the following goal, objective and action.

For Weslaco's city-owned facilities, the comprehensive plan provides a logical opportunity for the
community to reassess its community facility needs. The comprehensive plan provides guidelines with
action plans based on the desires of the citizens. Information provided by city staff and planners during
steering committee meetings and community meetings give citizens an opportunity to consider various
options for growth and development. Input from citizens help to define the community’s values and
standards that help identify the city’s needs and shortages. Listed below is the goal and objective for
Weslaco’s Community Facilities.

Community Facilities Goal — Fostering a balance for growth and development that promotes
community values and building on what makes Weslaco attractive to residents, workers, and
visitors.

Objective CF1l: Community facilities that adequately support Weslaco's existing and projected
population.
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People are impacted and influenced by community facilities in different ways. For most people, a visit to
their local city hall is infrequent and not part of the daily chores; however, families with children have an
on-going relationship with their neighborhood school and learning activities. Chances are that when
election-day rolls around your precinct’s ballot box will be located at a neighborhood community facility.
And while nobody wants to go see the doctor at the local hospital, most people are reassured knowing
there to be a reliable hospital in town.

Community facilities provide both tangible and intangible benefits to a town. Tangible benefits are those
things that can be measured or appraised, such as monitoring the response time from a fire station, or
knowing the class attendance ratings for schools in a school district. The intangible qualities of
community facility are not as easy to measure, but provide benefits that are experienced and shared by
many in different ways. Religious centers can provide an outlet for giving thanks or seeking
reconciliation, while libraries are resources for learning and discovery. While offerings can be measured
and book use can be monitored, the perceived benefits are left to each individual.

The importance of these facilities for a community is that it tends to be a reflection of the local values.
Community values can be displayed in the quality of its places for learning, the services provided by its
public safety divisions, or the architectural qualities of its buildings. Community facilities can provide a
needed place for expression, personal reflection, and coming together. These facilities can serve various
roles. The City’'s airport serves as a welcome mat and first impression for visitors coming to Weslaco,
while also providing economic benefits to the local industry. The local schools provide a setting for
learning skills, but can be converted to shelters in times of emergencies. Other community facilities have
more utilitarian uses to serve the community, such as operations, maintenance, and training facilities.

Many community facilities are located in the downtown areas of cities. Downtown usually represents the
original location of a community where some of the earliest institutions were originated and can still be
found today, such as religious buildings, city hall, school buildings, and even museums. Some facilities,
such as an airport, are located in the outskirts of a city due to their size, operations, and needs for
expansion. Economic concerns influence the location for some facilities, while nearby natural features
help foster the location of other facilities, such as Weslaco’s birding centers.

The need to maintain appropriate levels of service in public health and safety for a growing community
means that some facilities are built in anticipation of new growth, while other facilities help augment this
growth. The placement of community facilities can also be due to a hierarchy of several smaller
institutions tied to a larger facility. This is common with many school districts where numerous
neighborhood elementary schools and a lesser number of middle schools are associated with a dominant
high school that supports a particular section of a district.

The comprehensive plan process recognizes and builds on the achievements made through past
investments. It allows the community to take stock of its existing facilities, while identifying areas of
investment for future growth. Service area needs and the cost associated can be measured and
discussed. Efficiencies realized through technological advances can be figured into the equation for
future needs and services. The changing community form and ease of access will influence the need and
location for new facilities in providing city services to all citizens.

2 DRAFT 01.09.08 Wilbur Smith Associates



Community Facilities

City Facilities
The City of Weslaco’s community facilities include the following:

e Weslaco City Hall

e Weslaco Public Library

e Weslaco Fire Department

e Weslaco Police Department

e Weslaco Mid Valley Airport

e Weslaco Museum

Locations for the above City Facilities are illustrated on Figure 5.1-Community Facilities. In addition, a
listing of the individual school campuses and administrative buildings for the Weslaco Independent
School District, Weslaco campus and satellite centers for the South Texas College has been included at
the end of this chapter. While the City of Weslaco has no direct influence on these institutions, the City’s
on-going strong relationships and shared goals with these entities will benefit the entire community.

Weslaco City Hall

Weslaco City Hall is located in downtown Weslaco near the northeast corner of Business 83 and Texas
Avenue. Weslaco’s new city hall, located at 255 South Kansas Avenue, was completed on November
2005. The new city hall replaced the original 1928 Spanish colonial style building, now used as a fire
station by the fire department.

Currently, there are 62 people who work in the Weslaco City Hall. City departments located in the
building include the following:

o Office of the Mayor

e City Manager Office

o City Attorney

o City Secretary

e Finance

e Planning & Code Enforcement

e Water Department & Utility Billing

e Human Resources

e Management Information Systems

e Purchasing

Besides the City departments listed above, the approximately 62,500 square-foot building contains the
Commission Chambers and additional space for the relocation of Weslaco's Police Department
administration, Fire Department administration, and Fire Prevention. The building should provide
sufficient space for the City into the foreseeable future.
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Weslaco Public Library

The residents of Weslaco are served by the Weslaco Public Library. The public library was founded by
volunteers in 1948 with space in the old city hall building. In 1966 the library moved to more permanent
facilities at 515 South Kansas now occupied by the Weslaco Museum. Since 1986, the Weslaco Public
Library has operated at a building located at 525 South Kansas Avenue at the corner of South Kansas
Avenue and 6th Street. The library’s current hours of operation are listed below:

Library Hours

Monday — Thursday 9:00 a.m. — 8:00 p.m.
Friday 9:00 a.m. — 5:00 p.m.
Saturday 9:00 a.m. — 5:00 p.m.
Sunday 1:00 p.m. — 5:00 p.m.

The current annual budget for Weslaco's library is $1 million. Ten years from now the library’s budget will
need to grow to $1.5 million. Weslaco currently has 60,000 circulating volumes in its public library.
Besides Weslaco, there are ten cities (Alamo, Donna, Edinburg, Elsa, Hidalgo, La Joya, McAllen,
Mercedes, Mission, Pharr, and San Juan) in Hidalgo County having libraries that serve the public. The
service area for Weslaco takes into consideration the population of the city plus ten percent of the
County’s population not served by a library. Based on this formula, the service area of Weslaco is 58,879
people using 2005 census bureau population estimates. Using 2006 census bureau population estimates
the service area figure jumps up to 60,146.

In determining the space needs for a library, the standard used is .6 square-feet per person. Using the
2006 service area population estimate indicates Weslaco’s library facility should be 36,088 square-feet is
size. In addition, the standard used to determine a basic library’s circulating volumes is two volumes per
person. Using this standard, Weslaco would have to double its current circulating volume to 120,292
volumes to adequately provide its service area.

The Weslaco Public Library currently operates out of a building having 21,000 square-feet. Sometime in
the first quarter 2008 the Weslaco Museum, located next to the library, will vacate their current building of
about 3,000 square-feet to move into larger space at the southwest corner of Texas Boulevard and 5th
Street. The museum’s existing building will be transferred back to the library to be used as a computer
commons for library patrons. Included within the existing library facility is an 8,000 square-foot
auditorium. Future plans call for the management and operations of the auditorium to be transferred to
the Department of Culture, a new department being created in the City. The auditorium will be used for
special events and productions.

The City is looking forward to developing a second library facility on the north side of town in a joint
project with the Weslaco Independent School District. No site has been determined for this future site;
however, it is anticipated that the second library facility would be located adjoining a future high school or
middle school complex.

Weslaco Fire Department

The citizens of Weslaco are served by the 55 paid and 10 volunteer members of the Weslaco Fire
Department. Weslaco’s fire department serves an area of approximately 78 square miles and contains
close to 50,000 residents. The response area for the fire department includes all of the residents and
businesses within the city limits of Weslaco and surrounding areas as contracted with Hidalgo County.
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The Weslaco Fire Department consists of two activities - fire suppression activities and emergency
medical services (EMS). Fire suppression is involved in controlling and extinguishing a fire after it has
been detected. Fire suppression also includes rescue activities. The EMS provides health care services
under emergency conditions. The EMS staff consists of certified professionals who are licensed to
provide emergency medical treatment. Weslaco’s EMS section provides platinum care (transporting the
patient within ten minutes of arrival), considered the highest level of EMS care service. On average, the
Weslaco Fire Department receives from 2,800 to 3,000 fire calls per year and 5,000 EMS calls each year.

The administrative offices of the fire department are currently located in the former city hall building at 500
South Kansas Avenue. The fire department’s administrative offices are scheduled to be moved to the
Public Safety building adjacent to the south side of the current City Hall sometime in 2010. There are
three existing sub-stations operated by the Weslaco Fire Department. These sub-stations are at the
following locations:

Station One

901 North Airport Drive
Station Two

500 South Kansas Avenue
Station Three

1014 West 18th Street

A fourth station has been proposed to serve the northwest side of Weslaco in the general vicinity of
M9/M10 at M 6 W. The fire department strives to maintain a minimum response time of five minutes in
the city and eight minutes outside of the city from each sub-station. Generally, this results in a service
area of 1% mile radius for each fire station. These service areas are illustrated in Figure 5.1. In addition
to the sub-stations, the fire department would like to develop a training field on the north side of the
airport.

The Weslaco Fire Department has two contracts with Hidalgo County that are renewed every year. The
fire suppression contract covers an area stretching from the river / bridge on the south to M 14-1/2 N to
the north, and from M 2-1/2 E on the east side to M 7 W on the west side. The contract for EMS covers
the same land area except that it extends further eastto M 2 E.

The Weslaco Fire Department consists of 34 firefighters, 3 captains, 9 lieutenants (for EMS and
firefighting), and 9 drivers. The department operates with three shifts. These are 24-hour shifts that run
24 hours on duty and 48 hours off duty. There are four firefighters per truck, and 3- to 4-staff members
for the pumper crew. Fire prevention consists of the Fire Marshall, three inspectors, a public fire safety
officer, and a secretary. Fire personnel involved in suppression are dual certified for fire training and
EMS needs. The remainder of the fire department includes the investigator, fire code enforcement, and
secretary.

Continued growth in Weslaco will require additional sub-stations and personnel if the City's fire
department is to maintain desired response time and service area. Monitoring the number of runs per
year in different sections of the City’s planning area will be a key determinant for developing future sub-
stations. Staffing requirements for existing and future sub-stations will be dependent on the number of
runs per year from each station, adjustments in personnel due to injuries and sick leave, and available
funding.

Along with building and staffing requirements, the fire department operates and maintains the following
equipment:
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South Texas College campus and satellite centers in Weslaco

South Texas College
400 North Border Avenue
Weslaco, Texas 78596

South Texas Vo-Tech Institute
2419 East Haggar Avenue
Weslaco, Texas 78596

Valley Grande Institute for Academic Studies
Administration Building
345 South Texas Blvd.
Weslaco, Texas 78596

Valley Grande Institute for Academic Studies
School complex

414 South Missouri Avenue

Weslaco, Texas 78596
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